
 

2025 Expo & CE 

October 15 at AC Hotel, 125 Front Street, Worcester, MA 

Learning Objectives 

 

0009-9999-25-052-L04-P/T 

A Cyber-Savvy Approach to HIPAA Compliance 

Trent Theide 

1. Describe essential cybersecurity performance goals for community pharmacies 

2. Define HIPAA safeguards required under the Security Rule 

3. Review components of a HIPAA security risk assessment 

 

0009-9999-25-055-L03-P/T 

Law: Federal Legislative Update 

David Weissman 

1. Describe proposed laws currently being considered at the federal level 
2. Discuss how past activity in Congress may have implications for the current 

deliberations 
3. Outline political landscape and predict likely next steps in the legislative process 

 

0009-9999-25-056-L04-P/T 

Incentivizing and Motivating Your Community-based Pharmacy Team 

Ashley Moose 

1. Identify opportunities to motivate and incentivize high performing pharmacies 
2. Outline the benefits of employee incentive programs as it pertains to pharmacy 

performance and outcomes 
3. Discuss types of incentive programs that could be used in pharmacy 



 

0009-9999-25-058-L04-P/T 

Reading the Fine Print: Third-Party Contract Guidance for Pharmacies 

Ben Jolley 

1. Identify key reimbursement terms and their corresponding financial impact on 
pharmacies 

2. Differentiate among foundational reimbursement concepts such as AWP, MAC, 
and U&C in third-party contracts 

3. Calculate reimbursement using AWP, MAC, U&C, and "lesser of" logic 

 

0009-9999-25-057-L04 P 

Overcoming Barriers to Providing Clinical Services: How to Stock Your Clinical Pantry 

Joe Moose 

1. Describe the concept of a "clinical pantry" and its application to pharmacy 
practice 

2. Distinguish what additional processes ("pantry items") that support multiple 
clinical services 

3. Analyze common barriers to clinical service implementation and strategies to 
overcome them 

4. Personalize an action plan for stocking your clinical pantry to prepare for service 
expansion 

 


